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WHO WE AREWHO WE ARE



PUBLIC ENGAGEMENT GUIDEPUBLIC ENGAGEMENT GUIDE

INFORM

CONSULT

INVOLVE

COLLABORATE

EMPOWER

Approved by the City of Pittsburgh’s Planning Commission in 2019, the Public Engagement Guide outlines a framework for
engagement that was developed in collaboration with residents, community organizations, and City Planning. 

Provide the public with balanced and objective information to   
     assist them in understanding 

Obtain public feedback on analysis, alternatives, and/ or decisions

Work directly with the public throughout the process to ensure that public 
   concerns and aspirations are consistently understood and considered 

 Partner with the public in each aspect of the decision, including the development        
    of alternatives and the identification of the preferred solution 

Place final decision-making in the hands of the public



100 People
44 Surveys

WHAT: Oakland Plan

WHEN: Summer 2019 | 3 hours each (10 - 1 PM & 5 - 8 PM)
HOW: 2 in-person open houses 
PROMOTIONS: Flyers distributed by staff
EFFORT: 104+ hours with 6-8 staff
RESULTS: ~100 people with 44 completed surveys

BEFORE: IN-PERSONBEFORE: IN-PERSON



Launched in 2020 in response to the COVID-19 Pandemic using the
Social Pinpoint platform

Started as a City Planning initiative aimed at conducting digital
engagement for the Oakland Neighborhood Plan

Rapidly expanded into a citywide tool for initiatives, projects, and
programs happening across almost ALL city departments  

Categorizes projects into three main groups: open, active, closed

Growing in the use of “hubs” to cluster similar projects

ENGAGE PGH OVERVIEWENGAGE PGH OVERVIEW



1,684% 
More Surveys

Completed 

AFTER: OAKLAND ONLINE OPEN HOUSEAFTER: OAKLAND ONLINE OPEN HOUSE
WHAT: Oakland Plan

WHEN: Fall 2020 (During COVID), 2 Months 
HOW: Online Open House
PROMOTIONS: Social media, community leaders
EFFORT: 20 hours over 8 weeks, 2 staff
RESULTS: 2,475 unique visitors, 785 completed surveys



3,890 
Contributions

OAKLAND PLANOAKLAND PLAN
What contributed to the success of this engagement?

Going online allowed people to conveniently participate where they are
Using a variety of tools increased engagement across the project timeline
Informed 18,539 visitors about the Oakland plan through various phases 
Secured over 3,890 contributions to build a better informed plan



Key Findings

OAKLAND PLANOAKLAND PLAN



2,385 
Surveys

Completed 

RESIDENTIAL PERMIT PARKINGRESIDENTIAL PERMIT PARKING
What contributed to the success of this engagement?

Gained input to make code amendments based on community sentiment
Surveyed respondents included 85% of whom live in the RPP Area!!!
Used a hybrid strategy (virtual + in-person public meeting) to relay findings
Posting meetings recordings means the public can stay informed anytime



Key Findings

RESIDENTIAL PERMIT PARKINGRESIDENTIAL PERMIT PARKING

https://engage.pittsburghpa.gov/index.php?cID=669
https://engage.pittsburghpa.gov/index.php?cID=669


596
Contributions 

CORRIDORS & SAFETY PLANCORRIDORS & SAFETY PLAN
What contributed to the success of this engagement?

Great use of interactive social maps for geo data to inform the project
Successfully identified the key priorities from the public
Build positive support for the recommendations outlines in the plan
Informed 3,132 visitors, over 62% of the neighborhood population of 5,000



CORRIDORS & SAFETY PLANCORRIDORS & SAFETY PLAN
Key Findings

https://engage.pittsburghpa.gov/index.php?cID=1038


903
Contributions 

PARKS & ENVIRONMENTAL PLANPARKS & ENVIRONMENTAL PLAN
What contributed to the success of this engagement?

Identified public priorities for park restoration, development, and activities 
Gained public support to create a unified vision for the plan
Built positive support for the recommendations outlined in the plan
Informed 4,116 project page visitors and gained 903 contributions!



PARKS & ENVIRONMENTAL PLANPARKS & ENVIRONMENTAL PLAN
Key Findings

https://engage.pittsburghpa.gov/westinghouse-park


PARKS & ENVIRONMENTAL PLANPARKS & ENVIRONMENTAL PLAN
Key Findings

https://engage.pittsburghpa.gov/westinghouse-park


677
Contributions 

BUDGETINGBUDGETING
What contributed to the success of this engagement?

Able to secure feedback across the city geographically
Gathered feedback from low and high income residents
Uncovered local priorities for using community development grants
Gained public support for increasing funding for a balanced budget 



BUDGETINGBUDGETING
Key Findings

https://engage.pittsburghpa.gov/2024-city-pittsburgh-budgets


Top Visited Projects in 2023 Visits Visitors

Pittsburgh Deer Management Pilot Program 9,036 7,036

Complete Streets 8,953 5,994

The Oakland Plan 8,003 4,921

Charles Anderson Bridge Rehabilitation Project 6,475 5,246

2024 City of Pittsburgh Budgets 6,446 3,830

MORE TOP PROJECTS AT THE CITY OF PITTSBURGHMORE TOP PROJECTS AT THE CITY OF PITTSBURGH  

208208
PROJECTS

9494 OPEN |  OPEN | 5959 ACTIVE |  ACTIVE | 5555 CLOSED CLOSED

ENGAGE PGH BY THE NUMBERSENGAGE PGH BY THE NUMBERS

https://engage.pittsburghpa.gov/pittsburgh-deer-management-pilot-program
https://engage.pittsburghpa.gov/complete-streets
https://engage.pittsburghpa.gov/oakland
https://engage.pittsburghpa.gov/charles-anderson-bridge
https://engage.pittsburghpa.gov/2024-city-pittsburgh-budgets


This platform grew much faster than we could keep up with it at first. We had one
Site Administrator who created and approved projects ALL projects in the platform.

As we grew, we added Team Leaders who can create and approve projects for
projects within their areas of expertise (planning, mobility, public works, etc).

Now, the site is run by a Site Administrator, Team Leads, and Specialists with
subject matter expertise and focus, and we’re looking to standardize our processes.

ENGAGE PGH REAL TALKENGAGE PGH REAL TALK



1. Innovative use of the platform: Hub Pages that house ALL projects on a certain topic.

2. Community Feedback: Surveying residents on how we can continue to improve the   
    EngagePGH Platform.

3. Multi-Purpose: Many City Departments use this platform as a jumping-off point for 
    information sharing.

WHERE ARE WE NOW?WHERE ARE WE NOW?

https://engage.pittsburghpa.gov/complete-streets
https://engage.pittsburghpa.gov/neighborhood-traffic-calming


Expanding use of Hub Pages

Establishing platform standards

Leveraging EngagePGH across other engagement tools

WHERE ARE WE GOING?WHERE ARE WE GOING?



MAKING ENGAGEMENT SUSTAINABLEMAKING ENGAGEMENT SUSTAINABLE

Establishing a consistent update schedule

Prioritizing accessibility in all engagement work 

Build strategy for outreach and updates in High Needs
neighborhoods 



ENGAGE.PITTSBURGHPA.GOVENGAGE.PITTSBURGHPA.GOV

LEARN MORE AND ENGAGE WITH US!LEARN MORE AND ENGAGE WITH US!




















