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Meet Your Co-Hosts

Chris and Melissa

Chris Gravel Melissa Hepburn
Strategic Account Manager Senior Manager, Implementation & Adoption
Social Pinpoint Social Pinpoint
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Housekeeping

Event Timing: The webinar is scheduled for 60 minutes.

Technical Support: If you encounter any issues during the live event, please reach
out to us at events@socialpinpoint.com.

Recording & Slides: You'll receive an email with the on-demand recording and slides
in the next few days.

Questions: Please leave any questions in the Q&A box.
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Agenda

Welcome & Introductions

Project Overview: SS4A

Building the Team & Designing the Engagement Strategy
Outreach & Engagement Efforts: What Worked?

From Data to Action: Analyzing Results

Outcomes, Funding, & Next Steps

Q&A Session & Closing
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Meet Your Guests Speakers

Joy, Shari, Jon, and Eagle

Joy Stuart Shari Kendall Jon Barnes Yige Eagle Tang
Senior Communications Community Grants and Special Projects Senior
Officer Engagement Manager Manager Associate

City of Amarillo City of Amarillo City of Amarillo The Goodman Corporation



Amarillo, Texas

= Over 200,000 residents and growing — 14th largest city in Texas
¥ The main city for the Texas Panhandle

& A diverse community and landscape: historic districts, modern developments, long-
established cultural communities, expanding housing, industrial areas, and active railroads

! Home to the famous Route 66 and Cadillac Ranch
£ Just 20 minutes from the 2nd largest canyon in the U.S.

§- Major transportation corridors, including 1-40 and 1-27

M L O sb B8 Acommunity with a high reliance on driving,
with walking, biking, and public transit playing important roles




Working Together
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,,,,,, ] The Power of Communication Teams

Municipal programs and initiatives need clear, strategic communication.
- Clear, concise copy

« Creative, engaging designs

« Strong branding

- Well-defined audience

- Effective engagement toolbox

« Consistency and repetition

 Flexibility to adapt as needed
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,,,,,, | Focusonthe Goals

Safe Streets and Roads for All (SS4A) Grant Program

Opportunity
$5 billion in available funding (2022-2026)
Mission

Create safer streets for all residents through data-driven strategies
and policies

Vision
Reduce severe and fatal crashes by 35% by 2035
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,,,,,, § Building on Success

The Safe Street and Roads for All Plan was
built on the foundation of the successfully

adopted City Plan — Vision 2045. c ITY
Engagement ¢ PLAN
180,000+ people reached online Vision 2045
100,000+ households mailed gy prey

Amarillo Comprehensive Plan

4,000 + active participants

Awards &

Community Engagement Plan — 3CMA (City-County
Communications & Marketing Association)

Comprehensive Planning Award — American
Planning Association — Texas

Outreach/Campaign — TAMIO
(Texas Association of Municipal Information Officers)
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,,,,,, } Pinning Down the Engagement Tool

Initial Idea: Need for input using a survey

) Development: Survey with a map - Interactive map

&
‘N Building the Interface: Started with a community map
@ simplification: Focused on what data we really needed

Final Design:
« Fun drag-and-drop activity
« Colorfulicons
« Basic fields
« Clear instructions

§3 socialpinpoint
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The Engagement Tool Comes to Life

Select a marker type

Choose the type of comment that you would like to leave

Q00O

Reduce Speed New or New or More
improved improved Streetlights
Sidewalk Bike Lane

000

More stop Crosswalk or Other
signs and/or Pedestrnan

signals Refuge Island
forinewjorjimproved




PN ommunications Drive Participation
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Click! Pin! Comment! ' Make Your Mark

e o o Your feedback helps the city identify problem
i Commalk Shdeum areas and apply for federal grant funding
under the Safe Streets and Roads for All

e e ! Program. Your comments help prioritize
"s;‘i’ projects that address the needs of all roadway

R SAFE STREETS FOR ALL

SAMPLE COMMENT
T :

Assist the City of Amarillo in pinpointing projects that can qualify for federal funding under the Safe Streets and
Roads for All Program. Your comment helps prioritize projects the city should address to meet the needs of
roadway users — from vehicles and cyclists to walkers and runners.

A Bouer sidewaks,
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SCAN THE QR CODE OR VISIT AMARILLO.GOV/SAFE-STREETS

Use every communication tool to drive survey participation!



,,,,,, ] Communications Toolbox

Use every communications tool to drive survey participation.

« City Email Newsletter  Library Sessions

. City Programs/Events - Mascot: Amy the Armadillo
«  Community Connectors « Media Outreach

-  Community Events « Next Door Ads

« Council Meetings * Pop-up Booths

« Facebook * Posters

« Follow-up Survey « QR Codes

* Handout Cards « Targeted Email

« Instagram «  Website

« Interactive Map Survey
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In-Person Engagement




P Track and Pivot

Saturn Terrace
Olsen

Puckett

San Jacinto
Fairgrounds / Sunrise
Colonies / Tutbury
Wolflin

Tracking the source of engagement to ensure .

Downtown

Sunset/Westlawn

we're reaching all areas of Amairillo. e

Foxridge / Pheasant Run
Country Club / Avondale
North Amarillo
Greenways

North Heights

Medical Center
Lawndale / Oakdale
Westcliff

West Hills

Eastridge

- Owners
i Stockyards
- Paramount Mays
Town Square / Time Square

Lawrence Park

Windmill Acres

Ridgecrest

Hamlet

Gables

Bivins

Belmar

Southpark / Windsor

it i Hollywood / Scotsman
q Sleepy Hollow

- South Georgia
/u Highland Park Village
oml:l‘ River Road

s o Quail Creek
L Pleasant Valley
City View
" Southlawn South

Southlawn North

Barrio

i Westover
! Western Plateau
Amarillo Airport

e iy 13 Glendale
B et i1 i : 1 Meadows
- s b ! Ly = - 1 Tradewind Square
Thompson Park
Puckett West
- The Woodlands

i e i Mesa Verde
Estacado
1 1 il | e Tascosa/LaPaloma
E Pinnacle
o | % o Homestead
Estancia
S st bt B The Vineyards
Redstone

Beacon Pointe

Trails at Tascosa

Buffalo Highland Park

Park Terrace
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m Where People Live ® Where the Comments were Made ] 7



P N Track and Pivot

Tracking the source of engagement to ensure
we're reaching all areas of Amairillo.

67.2% 14.1%

e 0.9% 0.5%
0.2%

. Facebook . Project City of Amarillo .Various News . Post Cards Yard Sign
Website Website Channels
i Other Instagram NextDoor .T—Shirl

Town Square / Time Square

Heritage Hills
Saturn Terrace

Olsen

Puckett

San Jacinto

Fairgrounds / Sunrise
Colonies / Tutbury
Wolflin

City Park

Tradewinds

Downtown
Sunset/Westlawn
Plemons / Eakle
Hillside Terrace
Foxridge / Pheasant Run
Country Club / Avondale
North Amarillo
Greenways

North Heights

Medical Center
Lawndale / Oakdale
Westcliff

West Hills

Eastridge

Owners

Stockyards

Paramount Mays

Lawrence Park
Windmill Acres
Ridgecrest

Hamlet

Gables

Bivins

Belmar

Southpark / Windsor
Hollywood / Scotsman
Sleepy Hollow
South Georgia
Highland Park Village
River Road

Quail Creek
Pleasant Valley

City View
Southlawn South
Southlawn North
Barrio

Westover

Western Plateau
Amarillo Airport
Glendale

Meadows
Tradewind Square
Thompson Park
Puckett West

The Woodlands
Mesa Verde
Estacado
Tascosa/LaPaloma
Pinnacle
Homestead
Estancia

The Vineyards
Redstone

Beacon Pointe
Trails at Tascosa
Buffalo Highland Park
Park Terrace

m Where People Live ® Where the Comments were Made




CITY OF

Unprecedented Engagement

Gentry

Winterstate 40

W Hollywood Rd

6,880 unique Users

4,771 Comments

AMA Survey| Collected 618 responses less than 24 hrs

g
: 544 477
Cliffside z EStFrancis Ave Total Visits o Uniq ue Users o
Bishop Hills 2 LD
| 9:29
L .
0 ;> . . .
Il a2 Avg Time (min) o Unique Stakeholders
w
4
Comments
Lo}
Legend
& Reduce Speed
M New or Improved Sidewalk
& New or Improved Bike Lane
More Streetlights
i% More stop signs and/or signals FYI ] 3 y 1 37 c 0 m me nts co llected !!

Crosswalk or Pedestrian Refuge Island
Other

S @ 19-23 Fatal and Severe
g
e Pedestrian and Bike
i Crashes Elasaty;
@ 19-23 Fatal and Severe
Claude Hwy

Vehicle Crashes
|:| Neighborhood

e[ 1S 13yNo; ‘!’

NDr

W McCormick Rd



e S Unprecedented Engagement

6,880 unique Users 4,771 Comments

: Amarillo SS4A Survey| Today is the day - Almost 4,100 Reponses
G
=0t g Yesterday afternoon, the number was around 3,980, but today we are almost at 4,100!
;.L People were making comments at 1 AM this morning - love the passion!
S
= Engagement by Day
Cliffside ; EStFrancis Ave &
Bishop Hills %
r4
g
4
Hiteam,
Winterstate 40 (70 . . . .
- We are finishing this week strong. Almost 5,000 comments!
=) 9257 6818
K & Reduce Speed
S [ M New or Improved Sidewalk Total Visits o Unique Users o
R, T -
11 &b New or Improved Bike Lane
' = More Streetlights 4- 42
A2 4, Lgn i% More stop signs and/or signals .
TR 2% i = Crosswalk or Pedestrian Refuge Island Avg Time (min) o Unigue Stakeholders
W Hollywood Rd t I Other
g @ 19-23 Fatal and Severe
e Pedestrian and Bike 47 1 3
i Crashes Llauceiy
= @ 19-23 Fatal and Severe
@ Claudevy Vehicle Crashes Comments
77 |:| Neighborhood
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,,,,,, } Unprecedented Engagement

6,9]9 Responses Collected
® Interactive Map 4,775
& Online Survey 1,404
¢ Open House 253
@ Project Ranking Online 445
2 Plan Draft 42

21
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Shaping the Plan

Public Input

(1Y) High Injury Network (HIN)
9 Interactive Map
=2= Community Engagement

f Engineering Analysis
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High Injury Network

The High Injury Network
(HIN) is a critical tool
used in roadway safety
analyses to help

identify and prioritize
roadways and
intersections with the
highest concentrations

of severe and fatal
crashes. It focuses both
on vulnerable users
(pedestrians and

cyclists) and all

roadway users. g
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60.4% of fatal
and severe
crashes
occurred on
just 8.7% of
Amarillo’s
roadways.

W 9TH AVE I

a\° =
WS
LN §I
040/ &
4
%
ousen [ £
W 34TH AVE > 7
-= t
=
-
3 % i
SW 45TH AVE © | g 26THW
= o
a 2
=3 ]
[T
HILLSIDE RD o W 58TH AVE
[2590] 5 [
£ z
2 a
3 —— ]
AN 27 H

=== Top 15* High Injury Corridors for All Modes of Transportation
High Injury Corridors for All Modes of Transportation
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SE 44TH AVE
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*This Top 15 high injury corridors map features
over 15 corridors due to ties in ranking.

High Injury Corridors for
All Modes of Transportation

The chart below shows the top corridors on which all roadway
users were most likely to be fatally or severely injured.

Amarillo
International
Airport

L0/

No. of Fatal and Severe Crashes

Georgia St — SW 27t Ave to Duniven Cir

NE 15" Ave — Poplar St to N Arthur St
Paramount Blvd - Villa Pl to Olsen Blvd

Bell St — W 9% Ave to Lilac Ln

Bell St — Granade Dr to United Supermarkets
Bell St — W 33 Ave to SW 37" Ave

SW 10" St - S Harrison St to S Taylor St

S Washington St — SW 46" Ave to SW 40" Ave
Janet Dr — S Western St to SW 34™ Ave

Ross St — SE 6" Ave to SE 2™ Ave

S Eastern St — SE 10" Ave to E 3 Ave

S Grand St — SE 14" Ave to SE 19™ Ave

S Taylor St — SW 8" Ave to W 12" Ave

S Washington St — SW 18" Ave to SW 21¢t Ave
SE 10" Ave — Browning St to S Seminole St
SW 11t St - S Harrison St to S Buchanan St
SE 3 Ave - S Grant St to S Cleveland St

w w w w
ago
N~
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Shaping the Plan

New or Improved Sidewalk

Heat Map

1,098 Total Comments

Focused on school and
student safety

Legend

Roads
City of Amarillo Limits
New or Improved

©  Sidewalk Comment

Locations
Sparse

Dense
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Shaping the Plan

Reduce Speed

Heat Map

907 Total Comments

Slow down traffic near
major destination
areqs

Slow down traffic near W e |
schools s
Speed reductions on ~ | Legend
major Grterials Ei(;jd(:fAmarillo Limits N
.Sparse A
Dense
*  Reduce Speed 0 1 2 Miles




Actionable Projects

THE GOODMAN
CORPORATION

Varies

Buffer SW SB Travel Lane TravelLane Turnlane Travellane TravelLane SB SW Buffer

120-ft R.O.W

Cross Section with Separated Share Use Path Tuff Curb Roundabout & Pocket Park

Ve E:E “_ T "’=“- H-: B
EOGESN | | EEREET

e [ > by Bk T 70t RO.W
Reverse Angle Parking with Sidewalk Cross Section with Sidewalk and On-Street Bike Lane

27
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Consideration Data Input Committee

Achievable : Crash Analysis

=y W

Committee Input

i Veet Federal Guidelines'y )Y Demographic Analysis %

Citizen Oversight
Committee

Our Vision

Reduce 35% of fatal or severe
crashes” by the year 2035

Reduce a total of 60 fatal and severe crashes by 2035

A Safe Systems Engagement and
Approach Collaboration

™%
Y%’

Progress and Consistency with Other

Data Driven Transparency City Plans

all | © | [

Project Background

M Data Analysis

~_ Community Engagement

@ Phase | Intersection Improvements
@ Phase Il Intersection Improvements e e = :-!
@ Non-TxDOT Signal Improvements i ;
@ Farmers Ave Shared Use Path

° Eastridge Safe Routes to School

@ Fannin and South Lawn Safe Routes to
Schools (SRTS)

e Georgia Street Access Management

e Woodlands Elementary School SRTS

@ Amarillo High School SRTS

@

Long Term .
@ NE 24" Pavement and Sidewalk ¢
Legend
Improvement @ Proposed Intersecton Projects
. [ 3er © LONG TERM
@ Palo Duro High School SRTS e © SHORT TERM

Proposed Corridor Projects
i ‘SHORT TERM
Tl AP — MEDIUM TERM
3 — LONG TERM
! < Amarilo City Limits
L i = School

@ SW 34" Street Total Reconstructon = ST
@ TxDOT Facility Intersection Study

@ SW 6" Gateway Project

@ Western Street SUP and Access
Management
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Safer Speed for Schools

THE GOODMAN
CORPORATION

Cliffside Rd E, @ [
D W Clifside DF
[ ] [335] Valley Ave é &
Five School Areas
£ W Studebaker Ave 5
i W Hastings Ave W Hastings Ave. E Hastings Ave ik
Jason Ave
By 4 = BE  —— 4 t Z > - - ROPOSED YELLOW
s NS, 3 & i e 8 o 4 E . 0 PARKING STRIPING [
TG & S Socor °
W 24th Ay Hamlet
& ! s 2000 Ave vl au
\ S
Hamlet
= ye 5
v e Elementary School f O R
o 7 Q PROPOSED TEMPORA
- /Y| RUBBER SPEED 6 B
2 . ./ |cusHioN (TYP) | <8
9 SW 9th Ave sqn JClCintO (" D SR ah
5 o™ w5
Tr * Elementary School . . .
; SS4A Demonstration Grant (Quick Build

Margaret Wills ¢ Quick, pilot project: paint, post, and rubber — nothing permanent
Elementary School P O B ap

« Project size needs to be smaller in size ~ $500k
Olsen Park
Elementary School

Urban/ Funding
Rural Award

Lead Applicant Project Title Application Type

A= SN ®§  Crockett
e Middle School . . City of Amarillo Safer
Z City of Amarillo

Speeds for Schools

Conduct Demonstration or
Other Supplemental Planning Urban $523,440
| Activities (only)

&3

‘@~ Project 1 - SS4A - Quick Build fe\
L = E L s,
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o Project Development

N o Safer Speed for Schools
@ Phase | Intersection Improvements

@ Phase Il Intersection Improvements . i & i S o=
@ Non-TxDOT Signal Improvements w0 ;u e S i . i
T H e iasTRGS AN L_‘._.._.V_.»_u_,,_.._..l [ e T - = =
@ Farmers Ave Shared Use Path : ; Cihimsa ooy .! | — L=
L R R A 1 B AT 11 M Pt
- o > 2T (I -
R Y ; .
Medlu Term o™ o iy fo
o Eastridge Safe Routes to School i . i " ! & =
o Fannin and South Lawn Safe Routes to i’! ®_.__. e = i % Al
Schools (SRTS) A eo@ c @ i £ = g e
] ' " 3 - s ™ """"“.":- % 98 =4 2 mw‘. S, | G2)
o Georgia Street Access Management - B g8 L ""o . ? @ _——
© Woodlands Elementary School SRTS o : . : @_ e Sl < @ o i
@’@ Amarillo High School SRTS oo o . i &
Sfhlma Eai Ry mdy |
Long Term L O T @ 1| 3
0 NE 24™ Pavement and Sidewalk & O Fdlua / I | s
e |y iy il J T egen
Improvement @ iy r\j :"éé / i Proposed Intersection Projects
. W c=- 5 ey ® LONG TERM
@ Palo Duro High School SRTS iy e S i 1 W] ° © SHORT TERM
@@ SW 6" Gateway Project ___-_i_\;;;-_g s /J_._:..,‘_,-.f 5 Prospgsoe:TcToErFr;:Aor Projects
@ Western Street SUP and Access | i e ek
Management b : . : = Amarillo City Limits =
W ! i = School
@ SW 34 Street Total Reconstruction S | - -
@ TXDOT Facility Intersection Study o 0 == o

Y- Awarded @’ Pursuing Funding 30
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§) socialpinpoint + <) - consultationmanager

Your complete community engagement
and contact management toolkit.



Poll




Questions?




Upcoming Webinar

Streamlining Engagement & Stakeholder Management:
Social Pinpoint & Consultation Manager Integration

Wednesday, April 16 SAVE YOUR SEAT
11am PST | 2pm EST (30-minute Duration)

Key takeaways:

v" Core features of Social Pinpoint and Consultation Manager

v Strategies for collecting and managing community
feedback more effectively

v' Tips for automating data transfer and creating
comprehensive participant records with ease

v’ Best practices for using both platforms to enhance

communication, engagement, and reporting




Thank You

AICP CM: planning.org/events/course/9308307
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